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1 NAME

1.1 The name of the organisation shall be Federatidtlomeworkers
Worldwide. Federation of Homeworkers Worldwidenfrbiereon shall be
known as HWW.

1.2 HWW shall be an incorporated association.
2 AIMS AND OBJECTIVES
2.1 The aims of HWW shall be:

2.11 To support and strengthen the visibility and orgation of homebased
workers throughout the world;

2.1.2 To develop and expand the solidarity network fankbased workers
throughout the world.

2.1.3 To build an international organisation of homebasedker organisations
and their supporters;

2.1.4 To improve the living and working conditions of hebased workers;

215 To establish alliances with a wide range of bodigsporting these
aims;

2.1.6 To maintain an organisation committed to a demaxeatd transparent
structure that encourages and values participadiorrsity and consensus
building.

2.2 The objectives to achieve the Aims shall be:

2.2.1 To development and support new and existing orgéniss of home based
workers;

2.2.2 To lobby on behalf of home based workers to béblasirecognised,
protected and organised,;

2.2.3 To empower homebased workers and in particulaptioeest women
homebased workers who constitute a large propodiavorkers in the
informal sector;

224 To promote and support grassroots organising ofet@sed workers;

2.25 To represent homebased workers in national, reganshinternational
forums;

2.2.6 To facilitate grassroots workshops and exchanges;



2.2.7

2.2.8

2.2.9

2.2.10

2211

2.2.12

2.2.13

2.2.14

3.1

3.2

4.1

4.2

5.1

To promote the HWW network and member organisations
To conduct research, and provide advice to goventsrand industry;

To develop and patrticipate in strategic allianaesssues of relevance to
homebased workers and workers in the informal sgcto

To campaign and promote labour rights for homebase#ers;

To coordinate documentation, research and infoonatissemination
around homeworker and informal employment worksués;

To publish newsletters, reports and general inféionan print and
electronic mediums about the work of HWW and horsedaworkers;

To develop effective and relevant communicationhoés inclusive to
HWW members;

To conduct any other activities consistent withairas of HWW.
INTERNATIONAL OFFICE

The International Office of HWW shall be loahia Leeds, United
Kingdom, or at such place/s as the Internationahliders Meeting (IMM)

or International Council (IC) may determine fronmé to time.

For the purpose of incorporation of this asstomn, the registered address
of HWW shall be as the Public Officer a residenVadtoria, Australia.

REPRESENTATION OF WOMEN IN HWW

In recognition of the fact that women consétatver 90% of all home-based
workers world-wide, women will be entitled to fdt least 90% of all
elected and nominated positions in HWW. This witllude the

International Members Meeting, and Internationali@ol and any other
committees formed by HWW from time to time.

HWW representatives and members will be engmaréo promote women
delegates to meet this representation level.

SCOPE AND MEMBERSHIP

HWW membership shall be open to all organisatiads/iduals that fall
into the following categories:

Full Membership:
HWW Full Members shall be those described in scllauses 5.1.1 & 5.1.2.



5.11

5.1.2

5.2

5.2.1

5.2.2

6.1
6.1.1

6.1.2

6.1.3

6.1.4

6.2

6.2.1

Membership-based organisations made up o&Hmased workers.
For example: unions, co-operatives, homeworkengsar associations etc.

Support organisations working directly, activelylalontinuously with
home-based workers.

For example: service organisations, advocacy osgions, training
organisations, unions etc.

Associate Membership:
Associate membership applies to any organisatioimsdoviduals that are
do not fit the definition in clause 5.1.

General Organisations.

These may include organisations that do not wodctly or continuously
with home-based workers, including service orgdiuaa, formal sector
trade unions, national and international trade miféalerations, advocacy
organisations, research and/or training organisatioampaign groups,
development agencies, etc, that nevertheless war&rtls the aims and
objectives of HWW.

Individuals.
These may include academics, researchers, astigisists and workers etc.

MEMBERSHIP

Membership categories
All organisations that fall into categories 5.1rdd.1.2 above shall be
eligible for membership of HWW, and shall be entitto be voting
members of HWW. Members in this category will b@wmn as Full
members.

The number of votes of a full member organisatidhlve determined by
the principle of one vote per organisation regedeas a financial member
of HWW.

All organisations in category 5.2.1 shall be eligifor Associate
membership, but shall have no voting rights as nesmbf HWW.

All individuals in category 5.2.2 shall be eligifter Associate membership
of HWW, but shall have no voting rights as memludrs

HWW.

Application for Membership

Any organisation or individual who wishes to be sidered for
membership to HWW must complete a membership ragjish form.



6.2.2

6.3

6.3.1

6.4

6.4.1

6.4.2

6.4.3

6.4.4

6.5

6.5.1

7.1

7.2

8.1

On receipt of a membership registration form HW\Wéinational Office
and/or the responsible office bearer will notife thrganisation or
individual that the membership registration forns baen received.

Membership Nomination

An organisation applying for Full Membership mapyide a written
recommendation from another HWW full member.

Membership consideration and approval

The HWW International Council must consider all nbership
applications and notify all HWW members of any arigation that has
applied to become a member of HWW.

Any HWW member has a right to comment in suppoigainst an
organisation becoming a member.

The HWW International Council or International Meend Meeting may
develop guidelines in consultation with HWW membassut membership
eligibility.

The HWW International Council will determine anderwn the appropriate
membership category of any organisation.

Rules of association

The HWW International Council will ensurettal members receive the
HWW rules of association.

REGISTER OF MEMBERS

The International Council (or the Office Bearemmssible) must ensure

that a register is kept containing:

7.1.1 The name of each member;

7.1.2 The address for notices last given by the member,

7.1.3 The date of becoming a member, and

7.1.4 In the case of former members — the date of cedsibg a
member.

The Register of Members must be made publicylable for inspection to
any member that asks to inspect it.

NOTIFICATION OF MEMBER CONTACT AND ADDRESS
Every organisation/individual shall notify the Imational Office and/or

the responsible Office Bearer of its address amdaod details and changes
thereto, within twenty-eight days of any changertglplace.



9.1

9.2

9.3

10

10.1

10.2

11

111

NOTICES

Members must give the International Office/anthe responsible Office
Bearer their address for notices, and any changeiraddress.

HWW and/or the responsible Office Bearer must eaigrchange in the
address of a member in the register of members.

Notice may be given to a member by sending it éoatidress last given by
the member. The address for notices may include admber and an e-
mail address.

TERMINATION OF MEMBERSHIP

The HWW Members and / or International Columaly terminate the
membership of an organisation in category 5.18.b22 if:

10.1.1 An organisation that ceases to exist and advisg@swbf this
fact by written notice.

10.1.2 The organisation provides written notice that theyno longer
working with home-based workers.

10.1.3 A member organisation fails to be a financial mendje
HWW, not having paid their membership fee for 1&hs;
their membership will be considered having lapsed.

10.1.4 A member organisation fails to abide by the aind @lnjectives
of HWW by way of acting in public contrary to theres and
objectives or by making public statements in opjasito the
aims, objectives and intentions of HWW.

HWW Members and / or International Council mayrterate the associate
membership of an organisation or individual in gary 5.2 if:

10.2.1 An organisation or individual fails to be a finamlomember of
HWW, not having paid their membership fee for 1&nihs,
their membership will be considered having lapsedi a
terminated.

10.2.2 A member organisation or individual fails to ablmethe aims
and objectives of HWWW by way of acting contrarythe aims
and objectives or by making public statements iposition to
the aims, objectives and intentions of HWW.

ADMISSION OR RE-ADMISSION OF MEMBERSHIP
Application for admission or re-admission to mensbgy shall be lodged in

writing with the International Council, which shakve authority to accept
or refuse any application for any reason deeméxt toecessary.



11.2

11.3

114

11.5

12

12.1

12.2

13

131

1311
13.1.2

13.1.3

A member organisation, which has disaffiliated eet expelled from
HWW, but which is still engaged in the interestsfeeth in Clause 2, may
be re-admitted to membership on such conditiortk@aternational
Council may determine.

A member organisation to which admission to mentbpns refused shall
be entitled to a refund of any monies paid by ttganisation on
application.

A member organisation, not having paid their mersihiprfee and as a
result their membership has lapsed may apply fmgssion as a HWW
member by paying the appropriate fees. Readmisgilbbe subject to the
discretion of the International Council.

If a new member, lapsed member or expelledimeeseeks readmission
and is refused by the International Council, theyrmapply in writing to the
International Members Meeting to appeal their dasee-admission.

MEMBERSHIP FEES

All members shall pay on joining HWW a yearly feeset by the
International Members, as set out in the Reguiatiand fees will be paid
annually thereafter. The amounts of this annuatdebe determined from
time to time by two-thirds majority ballot by twbitds majority of the
International Members and set out in the Regulation

Any member who falls behind in respect of a penbd8 months or more
of annual fees shall be considered to no longergoaifinancial member of
HWW, and their membership will be regarded as halapsed.

ORGANISATIONAL STRUCTURES
HWW consists of the following structures:
INTERNATIONAL LEVEL

HWW Members

HWW International Members shall meet at least ey 4 years,
consisting of representation by delegate fromridimber organisations,
national and Regional HWW networks or any other HWudy eligible to
attend. This meeting shall be known as the HW\&rirtional Members’
Meeting (IMM).

The HWW International Council (IC) shall meet adeannually,
consisting of representation by up to 10 electethbes. Individuals from
membership based organisations of homebased wokilel® encouraged
to nominate for International Council positions.



13.2

13.21

13.2.2

13.3

13.3.1

13.3.2

13.3.3

13.4

1341

135

1351

14.

14.1

14.2

14.2.1

REGIONAL LEVEL

HWW International may form Regional HWW organisasand such
Regional HWW organisations may be recognised by HWiatnational if
they meet the HWW guidelines for establishing ai®eg HWW, as set
out in the Regulations.

On being formally recognised by HWW a regional HWively
be represented at the International Members Meetirogher forums.

NATIONAL LEVEL
National HWW organisations.

National HWW organisations may be formed and ressghby HWW
International if they meet the guidelines for fongiNational HWW's, as
set out in the Regulations

On being formally recognised by HWW a national HVively
be represented at the International Members Meetirogher forums.

HWW INTERNATIONAL ASSOCIATE MEMBERS

HWW International Associate members maynbéed to attend all or
some of any HWW meeting or forum, receive publmagi and information.
An invitation to attend or participate in HWW mewgs or forums will be
subject to International Members Meeting or Intéioral Council
members’ decisions.

HWW FORUMS, SECTORAL, TRADES OR SPECIAL INTEREST
GROUPS

HWW International may seek to formally remisg an international forum,
sectoral, trades or special interest group corsttby HWW to be
represented at the International Members Meetirgjloer forums.

INTERNATIONAL MEMBERS

The final authority of HWW shall be the fulembers of HWW
International.

COMPOSITION OF THE INTERNATIONAL MEMBERS’
MEETING

The International Members’ Meeting shall consistie following
delegates:

10



14.3

1431

14.4

1441

14.5

1451

145.2

14.6

14.6.1

14.6.2

14.2.1.1 One delegate nominated by each member organigation
membership categories 5.1.1 and 5.1.2 Full Members.

14.2.1.2 One delegate representing each HWW Regional HWW
formally recognised by HWW.

14.2.1.3 One delegate representing each National HWW fogmall
recognised by HWW.

14.2.1.4 The members of the International Council.

VOTING

Only those delegates present at the Internatiomahbers Meeting will
have a vote, on the basis of one vote per membegate present there will
be no proxy votes.

ABSENTEE VOTES

Delegates may send by mail or fax in paper or bglactronic medium
views and votes on matters to be deliberated atingseat which they are
not able to attend, but there will be no proxy gote

ENCOURAGING PARTICIPATION

HWW International seeks to encourage bre@atigipation of all Members
of HWW. Although there will be no proxy votes, migen organisations
and individuals that cannot attend meetings arewaged to participate in
the formation of the views and policy of HWW Intational.

Member organisations or their appointedgidls may send in by phone,
fax, mail or via electronic means, views and vatesnatters to be
deliberated at meetings at which they are not bégtend. The views
submitted by a member organisation in this way rbesinade available to
the member organisations within a reasonable péédore or at a Meeting
but before the matters are considered.

SELECTION OF VOTING DELEGATES

Selection of delegates entitled to votéatimternational Members’
Meeting shall be selected by the member organissiiio Category 5.1.1
and 5.1.2, and in accordance with Clause 14.3 alipen their selection
by the member organisation, the proposed delepalklse presented to the
International Council and their credentials apptbpgor to an

International Members’ Meeting. Only delegates séoredentials have
been so approved shall be entitled to vote at @mrational Members’
Meeting.

The International Co-ordinator (who is aroficio member of the IM and

IC) shall attend the IM where at she shall haveritig to speak but not to
vote. Other staff may be attributed with a simdtatus.

11



14.6.3

14.6.4

The International Council will determinddglines for attendance at
International Members Meetings in regard to HWWfstagional co-
ordinators and such other staff, other HWW assecismbers or any other
persons. The guidelines may address observesstatandance and
speaking rights at all or specific parts of the timep

The International Council may decide tatmindividual associate
members in category 5.2.1 and representativesdordluals of associate
member organisations in category 5.2.2, or anyrahpporters or member
organisation members whom it is decided to intdegttend defined parts
of the International Members Meeting as observetis mo right to vote.
The International Council shall determine beforehan any attendance
and speaking rights at all or specific parts ofrtfeeting.

14.7 MEETINGS OF THE INTERNATIONAL MEMBER’S MEETING

14.7.1

14.7.2

14.7.3

14.8

14.8.1

14.8.2

14.8.3

The International Members Meeting shall madly meet at least once
every four (4) years on a date fixed by the Intéomal Council.

Members shall be invited in writing of tiva¢ and place of the
International Members Meeting by the InternatioDé#ice at least ninety
(90) days before the date of the International MeralMeeting provided
that shorter notice may in the discretion of thernational Council be
given in respect of Special International Membeeslihg in accordance
with Clause 14.9.

The Members may consider where the numbereafibers from one
country is either disproportionate or becomes iroieal to allow
participation of each member organisation to aertrdtional Members
Meeting. In such a case the International Membexg consider but not be
limited to ways of dealing with such circumstancesuding: a
representative structure, limiting the number ofmber organisations per
country to attend an International Members Meetingy other methods.

BUSINESS OF THE INTERNATIONAL MEMBERS

The business of the International Members shall be:

To make decisions arising from reports priegkto the International
Members Meeting;

To formulate policy for HWW and decide osaleitions submitted to the
International Members by members and by the Intemnal Council;

To discuss, recommend and endorse priodtk areas for the

International office, the International Council amdany other committee or
working group of HWW.

12



14.8.4

14.8.5

14.8.6

14.8.7

14.8.8

14.8.9

14.8.10

14.8.11

14.8.12

14.8.13

14.8.14

14.8.15

14.8.16

14.8.17

14.8.18

To consider and approve amendments to HWOW/isstitution;
To review and decide on the financial posiind progress of HWW,

To deal with any matter, which in the opmad the International Members
is in HWW'S interest and merits the consideratidthe International
Members, including establishing permanent and teargavorking groups
and sub- committees;

To establish working groups and sub-comastand terms of reference
that would report to the International Membersthi@ International Council
and International Coordinator and would work ortipafar issues of
relevance and interest to HWW members.

To facilitate forums, specific sectoralgdia or interest groups as required.
To elect the International Council members.

To facilitate HWW members to actively papate in all aspects of

HWW work. The purpose being to encourage broackssmtation,
discussion and accountability in regard to HWW ppolnd program
implementation.

To evaluate and review the role and purpbsdVW;

To evaluate and review the role of therh@gonal Council or any other
working group, committee established to work onabietf HWW.

To review and ratify any decisions of thietinational Council or
committee of HWW as required.

To formally recognise any HWW regional atidnal network subject to
any such a network meeting the HWW guidelines.

To establish or close down recognised HWiobnal or national networks
in any area and to define the areas of jurisdictibH\WW regions.

To interpret the Constitution or any madigsing in connection with these
rules;

To do such things as may in the opiniothefinternational Members
appear to be in HWW's interests and which are mopmsistent with the
aims and objectives or any matter specifically pded for in this
Constitution and its Regulations.

The roles of the International Members’ tMepoutlined above shall in no
way limit International Members’ involvement in HW¥¢tivities to the

13



14.9

1491

14.10

14.10.1

14.10.2

14.10.3

14.11

14111

14.11.2

14.12

14.12.1

14.13

14.13.1

International Members Meetings, but encourage matgonal Members to
participate at all levels of HWW'’s work.

SPECIAL MEETINGS

Special meetings of the International Memipeay be called:
14.9.1.1 By decision of the International Council;

14.9.1.2 By one third of the membership of HWW fmémber
organisations making a written request to the hatonal
Council for a special meeting.

RESOLUTIONS

Resolutions to be moved at an Internatiblehbers’ Meeting shall be
submitted to the International Co-ordinator and outted to writing not
later than a date to be determined by the IntenatiCouncil and informed
to members at the time of notice for that meetimgereafter the
International Coordinator shall circulate such hesons to members not
less than thirty (30) days before the Internatidviambers Meeting is held
or such shorter period as the International Couney in its discretion
determine.

Resolutions may also be moved from the ffabere is a mover and a
seconder to the motion.

All matters for consideration by the Insironal Members’ Meeting shall
be decided upon by resolution or motion put tortteeting, duly seconded
and supported by fifty percent plus one of the giatles present.

QUORUM

The quorum for the International Membergeting shall be at least half of
the total number of delegates entitled to attend.

If within two (2) hours of the time fixedrfan International Members’
Meeting, a quorum is not present, the Internatidbtainbers’ Meeting shall
stand adjourned to such place and time as thenhtienal Council shall
decide.

REPRESENTATION

Women representatives will be entitledIt®®% of positions in all
forums in accordance with Clause 4.

MEETING PROCEDURES

The International Members Meeting may atideginning of each meeting
or part of the meeting elect a member to chaintketing.

14



14.13.2 The chair of the meeting has a deliberatdte, but does not have a casting
vote.

14.13.3 The meeting shall attempt to reach consesiore voting.

14.13.4 If an equal number of votes are cast fdragainst a motion or amendment,
the chair of the meeting must declare the motioansendment lost.

14.4 Manner of determining whether resolution carred

14.4.1 If a question arising at a general meetirth@ Association is determined
on a show of hands and in addition include any ralegevotes:

(a) a declaration by the Chairperson that a resolutasbeen—
(i) carried; or
(i) carried unanimously; or
(iii) carried by a particular majority; or
(iv) lost; and

(b) an entry to that effect in the minutes is exckeof the fact, without
proof of the number or proportion of the votes rdea in favour of, or
against, that resolution.

14.14 REGULATIONS

14.14.1 The International Members Meeting may Isplgion passed by an
absolute majority make Regulations to give effedhese rules.

14.14.2 HWW members, staff, office holders, repnéstéves at the International
Members Meeting, International Council membersgcefholders and any
person or organisation that may work for or on IfedfaHWW must at all
times comply with the Regulations as if they fornpedit of these rules.

15 INTERNATIONAL COUNCIL

Management of HWW as a whole shall be vested imt@nnational
Council between meetings of the International Mersldeeting.

15.1 COMPOSITION

15.1.1  The International Council shall consist elegiate members elected by the
International Members.

15.1.2  Ten (10) representatives will be electechfamong HWW member

organisations as defined as full member organisatio

15



15.1.3

15.2

15.2.1

15.3

15.3.1

15.3.2

15.3.3

15.4

154.1

15.4.2

15.4.3

15.4.4

The HWW International Co-ordinator shallapgpointed to the
International Council in ex-officio capacity witlovoting rights.

ELECTION OF THE INTERNATIONAL COUNCIL MEMBERS

Representation on the International Cowsi@ll be decided at an
International Members Meeting or by Internationarivbers through an
election. International Members may determineHRéW election
regulations.

TEMPORARY LEAVE OF INTERNATIONAL COUNCIL
MEMBERS

In the event of a member of the electeethattional Council member being
temporarily unavailable to attend meetings ofltiiernational Council; the
International Council member will be required toyide in writing to the
International Council details specifying the pertbdt they are unavailable.

Any International Council member must beegithe opportunity to input
views and participate in discussion and the decisaking of the
International Council by a suitable medium inclgglectronic, phone,
mail, fax or e-mail to the discussion and decisitaking of the
International Council.

International council members may seekddawup to 6 months without
affecting their right to continue being an eleateeimber of the
International Council.

RECOGNITION OF HWW REGIONAL & NATIONAL
NETWORKS

The International Council shall formallyegoise HWW Regional &
National Networks according to the guidelines dateed by the HWW
Regulations.

The International Council must by an abisofoajority accept the
nomination of representative to the Internationanhbers Meeting from
each Regional & National HWW.

The International Council must circulat@aidHWW members’ details of
the nomination from the region and national networkhe International
Council must provide the information to each HWWmher no less than
30 days prior to a resolution or meeting accepiregnomination taking
place. Any HWW may make an objection in writing@gard to the
nomination being considered.

If the International Council receives anjecbons they must take this into
consideration and inform members of a processsolve the matter.

16



15.4.5

15.4.5

155

1551

15.5.2

15.5.3

1554

15.6

15.6.1

15.6.2

15.6.3

15.7

15.7.1

The International Members must accept auttitirepresentatives subject to
the process in the above sub clauses of 15.4 héaken place.

The International Members must determiedabal number of Regions and
regional representatives to be included in HWW.

OFFICE-BEARERS

The International Council may decide totetdfice bearers to conduct
work for HWW between International Council meetingshe role of the
office bearers will be to work with the InternatadrCoordinator and HWW
staff to further the aims and objectives of HWWheTinternational Council
will determine the terms of the positions. Votpgcedures for the
nomination and election of office bearers shalbdle agreed upon by
International Council and publicised at least thremths prior to the
election of office bearers.

The duties of office bearers to be carrigibetween International Council
meetings will be determined at International Colmzetings, and office
bearers will make reports of their activities tdtbthe International Council
meetings and members entitled to vote and conamematters.

If the International Council decides tectloffice bearers, the positions may
include at least, but not be limited to, the follogt minutes, finance,
meetings, staff, membership and communications.

The structure of the International Coundil reflect a horizontal structure
with office bearers taking on the responsibilitesl tasks clearly specified.
The principle embedded in the workings of the imagional Council will be
one of skills and responsibility sharing by all niesrs.

MAKE UP OF THE INTERNATIONAL COUNCIL MEMBERS

Membership of the International Council shall becetd by the Members
eligible to vote;

Delegates shall hold office for four (4) years émereafter until the next
election, which shall be as soon as possible tftereand they shall be
eligible for re-election on termination of theirrfwel of office.

The HWW International Co-ordinator in addition teetl0 elected members
is by her position appointed to be a member ofriternational Council on
an ex-officio basis and has no vote.

CONFLICT OF INTEREST

International Council members must declare anylmtrdf interest in

regard to being a funding recipient, on a salangayment, or having a
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15.8

15.8.1

15.8.2

15.9

15.9.1

15.9.2

15.9.3

1594

15.9.5

15.9.6

15.10

relationship with a national government or any cogtion that may cause
them to influence or have a negative effect ontaatfWW member or an
organisational decision. Failure to declare alodrdf interest may result
in suspension of membership, right to attend mgstand/or vote on
issues.

CASUAL VACANCIES ON INTERNATIONAL COUNCIL

In the event of a member of the International Cdwelected member being
permanently unavailable to attend meetings of nberihational Council a
vacancy will be declared and a notice of nominat@rthe vacant position
be distributed to all HWW members within 30 days.

Further, a member of the International Council lstetate her seat in any

of the following circumstances;

15.8.2.1 On resignation, suspension or expulsion of herseifer
member organisation from membership of HWW,

15.8.2.2 On absenting herself without the permission ofithernational
Council from three (3) consecutive meetings of the
International Council;

15.8.2.3 On resignation from the International Council byigg one (1)
month’s notice to the International Co-ordinatohiet notice
shall be in writing;

FILLING OF CASUAL VACANICES

If a casual vacancy on the Internationalr€d occurs with less than one
year remaining of the term, the position may dediby an appointment the
International Council.

If the casual vacancy on the Internatior@lr@il occurs within the first
three years of the term, the International Membézsting is required to
conduct a ballot to elect a replacement.

Nominations will be called for through netto all member organisations.

If no more nominations than the number abwaies available are received
than the position will be considered filled.

If more nominations than positions vacaatsabmitted then the
International Council will nominate a returningioéfr to conduct the ballot.

Procedures for conducting HWW ballots Wélfollowed according to the
HWW election guidelines in the Regulations.

MEETINGS OF THE INTERNATIONAL COUNCIL
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15.10.1

15.10.2

15.10.3

15.10.4

15.10.5

15.11

15.11.1

15.11.2

15.11.3

15.11.4

15.11.5

The International Council shall ordinarily meetesist once per year on a
date to be fixed by the International Council imjcamction with the
International Co-ordinator.

Special meetings of the International Council shaltalled whenever the
International Coordinator deems it advisable instdtation with
International Council members or office bearerbya written request
signed by not less than six (6) members of thehatéonal Council in
which event the meeting shall be called within ¢h{&) months of the
receipt of the requisition by the International @boator or an office-
bearer.

The International Co-ordinator shall notifembers of the International
Council in writing of the time and place of the rtiegs at least three (3)
months before the dates of such meetings. Shartarerbeing not less than
three (3) days notice may at the discretion ofitbernational Coordinator
or an office-bearer be given in respect of extram@y meetings.

The Agenda of the meeting shall be atthah¢he notice of the meeting,
failing which it shall be circulated to InternatarCouncil members in
writing not less than two (2) weeks before the imget

Delegates may send in paper or electroeves and votes on matters to be
deliberated at meetings at which they are not bédtend, but there will
be no proxy votes

THE INTERNATIONAL COUNCIL ROLE AND
RESPONSIBILITIES

Subject to the provisions of this Constity the International Council
shall have the following role and responsibilities;

To engage and dismiss, except where oiseepwovided for in this
Constitution, the employees of HWW, including the&estnational Co-
ordinator, to fix their remuneration and to deftheir duties;

To appoint from time to time such sub-cotte®s as it may deem
necessary or for the purpose of investigating apadnting on any matter
referred to such sub-committee by the Internati@wlncil or International
Members Meeting;

To institute or defend legal proceedingsiyn behalf of or against HWW
or individual member organisations in relationheit work or in
furtherance of any of the objects set out in Claupeovided same is not
inconsistent with any matter specifically providedin this Constitution.

To invest assets of HWW and to acquirelwrglmse, lease or

otherwise, any movable or immovable property @nldold same on behalf
of HWW and to sell, let, mortgage or otherwise deitth or dispose of any
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15.11.6

15.11.7

15.11.8

15.11.9

movable or immovable belongings of HWW, providedttho immovable
property shall be acquired or sold, nor shall int@mtgaged, let or leased
for a period of longer than five (5) years unlessrf(4) weeks of notice of
intention to do this has been given to each memigamisation and
recognised region of HWW. If during this periodsanember or region
objects, the matter has to be determined by a ngeefithe International
Council, where a two-thirds (2/3) majority vote Mik required to ratify the
proposed action;

To open and operate banking accounts inghee of HWW;

To establish or wind up recognised HWW Begji and National Networks
in any area and to define the areas of jurisdiaibHWW Regions;

To convene when the International Counay nefer deemed necessary, a
Special International Members Meeting of HWW, whattall perform such
functions and duties as to it;

To consult HWW members as broadly as plessiben considering any
issue that may impact in any way that could sigaifiily impact on the
staffing allocations, services and assistance geavto member
organisations or any policy decisions that memibgamisations may
consider as core issues of concern to HWW,;

15.11.10 To consult broadly with member organisetiand to uphold the aims of

HWW and the principles of participation as expréessethis constitution;

15.11.11 To appoint from among HWW'’s members aaff giose authorised to sign

agreements and or seek funds on behalf of HWW h &uthority shall be
restricted to those aforementioned persons anthteémational Co-
ordinator;

15.11.12 To appoint from among HWW members and 8tae authorised to speak

on behalf of HWW. Such authority shall be reséitto those
aforementioned persons and the International Coatol;

15.11.13 To establish and seek funds for projeutisaativities in accordance with

the aims and objects of HWW;

15.11.14 To approve the annual audited finantzément and balance sheets of

HWW;

15.11.15 To decide on matters of procedure ontwthis Constitution is silent;

15.11.16 To inform HWW members of the decisionslenly the International

Council;

15.11.17 To establish and oversee any work grougsbcommittees on issues of

relevance to HWW.
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15.11.18 To encourage and facilitate HWW membeadigpation in appropriate
forums to represent HWW.

15.11.19 To do such things as may in the opinfdh® International Council appear
to be in HWW's interests and which are not incaiesiswith the aims and
objectives or any matter specifically provided ifothis Constitution and its
Regulations.

15.11.20 To keep and maintain any documents andities of the association and
that access to relevant documentation at the iatiermal office be available
to any member.

15.12 MEETING PROCEDURES
15.12.1 The International Council may at the beigig of each meeting or part of
the meeting nominate a member to chair the meeting.

15.12.2 The chair of the meeting has a deliberatdte, but does not have a casting
vote.
15.12.3 The meeting shall attempt to reach consensfore voting.

15.12.4 If an equal number of votes are cast fdragainst a motion or amendment,
the chair of the meeting must declare the motioanoendment lost.

15.13 QUORUM

15.13.1 The quorum for meetings of the Internati@ouncil shall be five (5) of
the ten elected members.

15.13.2 If within two (2) hours of the time fixéor any meeting a quorum is not
present, the meeting shall stand adjourned indefjnand may be resumed
only after due notice has been given to all membetise International
Council.

15.4 MINUTES
15.14.1 The International Council must ensure thiautes are taken and kept of all
IC meetings, office holder meetings and meetingsngfHWW established

sub-committees or working groups.

15.14.2 Minutes of International Council meetingalkbe distributed to all
members of the International Members Meeting witilindays of meeting.

15.15 RESOLUTIONS WITHOUT MEETINGS
15.15.1 A resolution set out in a document (or documeritg)esl by all members of

the International Council at the time stating tiiety are in favour has the
same effect as a resolution passed at a meetithg @ommittee.
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15.16

15.16.1

15.16.2

15.16.3

15.16.4

15.16.5

15.16.6

15.16.7

15.16.8

16

16.1

17

17.1

17.2

18

ANNUAL GENERAL MEETINGS

For the purpose of incorporation as an Associat@ will conduct an
annual general meeting.

The annual general meeting will be conducted aetiteof the International
Council meeting.

If no International Council meeting takes placegkaeral meeting will be
held on a date decided by the International Council

At least 28 Days notice of the meeting, date andtion and agenda,
including the nature of the meeting; will be praaidto all members
eligible to vote.

Any member may circulate issues for general busioegomments on
agenda items up to 14 days before the meeting td&es.

The Agenda will be as follows:
15.16.6.1 Confirm previous Minutes
15.16.6.2 Confirm finance report
15.16.6.3 General business

All rules as set out in this constitution will agpb the annual general
meeting.

An annual financial report will be provided to alembers
Quorum will be three members

USE OF INTERPRETERS AND TRANSLATORS

For the purpose of encouraging participatiweh @iversity within HWW all
endeavours will be made to provide interpretersteantslated materials at
HWW meetings.

USE OF TECHNOLOGY

Meetings of the International Members Meetinternational Council or
any subcommittee, working group or other HWW evaay be held in
more than one place, provided that the technologyis used enables each
member of the meeting present at all places tlairtbeting is held to
clearly communicate with every other member ofrtfeeting.

Without limiting any subclause, HWW meetings maycbavened and
held, and decisions may be made by telephonenkttegmail, fax, mail or
audiovisual conference.

FINANCE
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18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

18.9

19

19.1

The funds of HWW may be derived from membership iesn
contributions, donations, grants, fund-raising\atiéis, interest and any
other sources approved by the IMM.

All fees from members shall be remitted to the HWAférnational Office
and shall be deposited within fourteen (14) daysogipt at a bank decided
on by the International Council.

All donations to HWW shall be remitted to the Imational Office as
determined by the IMM and shall be deposited wifourteen (14) days of
receipt at a bank decided on by the InternatiomairCil.

Funds allocated from the above account(s) for thrpase of administering
any office of HWW shall be deposited to its cretit bank decided upon
by the International Council.

The signatories of HWW'’s accounts shall be at leastpeople to be duly
appointed for the purpose by the international @€dwi which one person
will be the International Coordinator whom shalhjfy sign each
transaction.

The funds of all accounts of HWW shall be appliedte payment of
expenses connected with the administration of HWaffairs, the
acquisition of property and/or towards the attaint the objects
specified in Clause 4 of this Constitution and sattter lawful purposes as
may be decided upon by the International Coundiyothe general
membership of HWW voting by ballot.

Statements of income and expenditure and the fiagpasition of HWW
are to be prepared quarterly by the Internatiomab@linator and submitted
to the International Council.

All accounts of HWW shall be audited annually byesison/company
registered as an accountant and Auditor, in acoaelaith the applicable
local or international regulations and legislatiappointed by the
International Council. True copies of the consatigdi audited accounts of
HWW together with the auditor’s report shall be madailable to
members of HWW at the international office.

The consolidated audited financial statements;nealaheets and auditor’s
reports of HWW shall be confirmed by the InternatibCouncil and
presented to member organisations of HWW.

HWW MEMBER ORGANANISATIONS FINANCES
HWW member organisations, Regional and Nationalagks or any
forum, sectoral or trade group deemed to be pad\V#tV shall manage

their own fundraising and finances. However, amdt raised by HWW
for HWW groups networks or forums shall be managgdeans of written
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contract to be determined by the International Cdwamnd signed between
designated representatives of the Internationah€band the recognised
constitutional structure of the group.

19.2 Any HWW member group mentioned in clause 19.1 iat receipt of
funds raised by HWW, shall be required to haverthetounts audited
annually, and to make their audited reports aviled HWW.

19.3 If any group part of HWW that folds or is dissolvedile still holding
funds from HWW, such funds shall devolve back to WWhternational.

20 MEMBERS CONTRIBUTION AND UPKEEP OF HWW

20.1 HWW networks, regional, national, individual orgsations, individuals,
forum, trade or sectoral groups or any other grbegmed a part of HWW
shall endeavour to contribute to the upkeep andt@aance of HWW
where possible.

20.2 HWW International Council in consultation with Intational Members
may decide to levy some or all members or paydorises to contribute to

HWW.

21 AUDITS

21.1 The auditor’s report contemplated in Clauses 18l#hdbove shall state
whether:

21.2 She/he has satisfied herself/himself of the excsgtasf the securities and has
examined the books of account and records of HWW;

21.2.1 Proper books of accounts have been kept;

21.2.2 She/he has obtained all the information and expiama
required;

21.2.3 In her/his opinion the statement of income and egjiare and
the balance sheet audited by her/him have beerepyatrawn
up so as to exhibit a true and correct reflectibthe state of
affairs of HWW according to the best of her/his Wedge and
according to the explanations given to her/him anghown by
HWW'’s books as at the date of the balance sheet;

21.2.4 In her/his opinion, the provisions of HWW'’s Congtibn in so
far as they relate to financial affairs, have beamplied with.

21.25 A member organisation or recognised Region of HWiNch
resigns or is expelled from HWW, shall have norolain
HWW'’s funds.

22 INTERPRETATION OF CONSTITUTION
22.1The responsibility for the interpretation of tlerms of this Constitution or any
matter arising in connection therewith shall beteg@sn the International

Members Meeting. The decision of the IMA shalffin@l and binding provided
that between International Members Meetings therihational Council shall be
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empowered to make an interim ruling subject taalfdecision by the
International Members Meeting.

23

23.1

23.2

23.3

23.2

23.3

23.4

23.5

23.6

24

AMENDMENTS TO THIS CONSTITUTION

The International Members Meeting may repgalend or add to the
provisions of this Constitution by a special resiolu at a quorate meeting
of the International Members.

The decision must be approved by a three eu@t4) majority provided
that at least sixty (60) days notice of any propagéeration to the
constitution shall have first been given to HWW fuembers by notice.

The International Council may repeal, amend ortadtie provisions

of this Constitution by resolution at any quoruraeeting of the
International Council providing that notice of raheamendment or
addition to the provisions of this constitution kawveen provided to all
member organisations 60 days prior to meetinggousis any constitutional
changes. All full member organisations must begiinformation by the
International Council why any changes are neceswamgquired and given
the opportunity to comment, support or oppose sheimges with
reasonable notice of no less than 30 days.

If the International Council receives objectionsotice from ten (10) or
more member organisations opposing or queryingchaypge of the
constitution they must establish a working groupxamine the proposed
constitutional change/s and consult with membeamwigations to look at
the issues of concern and develop alternativeisalsito any outstanding
issues.

If the International Council exhaust all reasongbiecess to examine
proposed constitutional changes without resolvingtanding issues it will
formally put the changes to the whole membershimte on or to an
International Members Meeting whichever is the svon

The International Council will be required to contlsuch a vote on
constitutional change giving adequate time and rizds¢eto the case for a
yes and no vote on the changes, and giving the HWAMbership at least
60 days notice of the intended vote.

Any changes to the Constitution must be ratifie@bBlymajority of the
International Members as per the above sub claBde 2

The public officer must act in accordance with Azt to any changes to the
constitution.

REGULATIONS
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24.1

24.2

25

25.1

25.2

26

26.1

27

27.1

27.2

The International Members Meeting or Intaoral Council may by
resolution passed by a three-quarter 3/4 majoréigarRegulations to give
effect to this constitution.

HWW members, staff, office holders, International@cil members and
any person or organisation that may work on bedfafWW must at all
times comply with the Regulations as if they fornpedit of these rules.

DUTIES

Members and former members of HWW and any loeemof the
International council, a member of any HWW regionetwork, HWW
national network or sub-committee must not knowyral recklessly make
improper use of:

25.1.1 Their position or;

25.1.2 Information acquired by virtue of their position;

25.1.3 So as: to gain, directly or indirectly, any finaaldbenefit or
material advantage for themselves or any otheopers
organisation; or

25.14 To cause a detriment to HWW.

Members of HWW or any of its recognised regionahational HWW or
other HWW forum or recognised group, the InternaidCouncil, staff or
any individual or organisation acting on behalHWW must:

25.2.1 Owe HWW to act honestly and in good faith; and

25.2.2 To exercise reasonable care and diligence as merober
HWW.

INDEMNIFICATION OF OFFICIALS

All officials, office-bearers and Council meens of HWW, provided that
they have acted in a manner, which further HWWregts, shall be
indemnified by HWW. They shall be indemnified awsiall proceedings,
costs and expenses incurred by reason of any @njssegligence or other
act done in performance of their duties on behiaH\WW or its members
and they shall not be personally liable for anyhef liabilities of the
organisation or any of its members.

DISSOLUTION OF HWW

Distribution of assets on voluntary windingin@accordance with a special
resolution.

HWW may be dissolved at any time by a speewdlution carried by three-
quarter (3/4) majority of the International Members
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27.3

27.2

27.3

27.4

27.5

28

28.1

28.2

28.3
28.4

28.5

If a special resolution for the dissolution of HWals been passed as
provided for in Clause 27.1 above, some of thefalhg provisions shall

apply:

After the payment of all debts, the remaining furitlany, shall be
disposed of by a decision of a ballot of the memloéHWW who were in
good standing as at the date of dissolution inamaore of the following
ways:

By transfer of all or part of the assets to anyotimmed organisation with
similar aims and objectives, or to be kept in twsil such time as another
organisation is established embracing all or paith® area and scope of the
one dissolved and open to all organisations workirguch area and scope.

By transfer of all the assets to any existing biefighid established by, or in
the interests of, the members of HWW.

By distribution among the members of HWW who argaod standing as
at the date of dissolution, the share to be awat@edch member to be in
proportion to their years of membership.

GRIEVANCE PROCEDURE

The grievance procedure set out in this claamdies to disputes under
these rules between:

A member and another member, and a membeharidternational
Council, office holders, HWW staff, HWW regionsamy person or
organisation conducting work on behalf of HWW.

The parties must first attempt to resolve the disploemselves.

If the parties are unable to resolve the disputbiw28 days, the

Committee must appoint a mediator.

The mediator:

28.5.1 Must not have a personal interest in the dispute;

28.5.2 Must not be biased in favour of or against anyypart

28.5.3 May be a member or former member of HWW; and ifstlals,
will be appointed with the agreement of all parties

2854 The mediator must convene a meeting at which eadly s
given a reasonable opportunity to be heard.

28.5.5 The mediator may during, and must at the end efptiketing
attempt to resolve the dispute by agreement betiveeparties.

28.5.6 If the mediator is able to resolve the dispute gmgament
between the parties, the mediator must make treeeagnt
available to all parties of concern.

28.5.7 If the mediator is unable to resolve the disputadneement
between the parties, the mediator must determimectspective
rights and obligations under these Rules of thégsaand any
other members of the association and provide ardetation
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on the dispute to the International Council andampropriate
committee or parties.

28.5.8 The determination of the mediator is binding onpheties and
all members of the association.

28.5.9 This grievance procedure does not limit any paggkeg union
representation, industrial or legal representatiodoes not
limit any parties right to appeal or seek redressny
appropriate legal forum.

29 PUBLIC OFFICER

29.1 For the purpose of incorporation as an Assiocidd\WW will appoint a
public officer.

30 SEAL

30.1 The common seal must not be affixed to anyungent except by the

authority of the committee and the affixing of t@mmon seal must be
attested by the signatures either of two membetiseointernational
Council or, of one member of the International Gouand of the public
officer of the Association. The seal will resid@the public officer in
Victoria.
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HWW INTERNATIONAL REGULATIONS

1

11

1.2

1.3

1.4

15

1.6

2.1

2.2

HWW RECOGNITION OF REGIONAL AND NATIONAL
NETWORKS REGULATION

In the event of the International Members and erlttternational Council so
deciding, regions or national networks of HWW shalinaugurated and
recognised for such areas, as HWW shall decide.

The recognition of HWW regions or national netwosksill be determined
when a region or national network meets the HWWeglines for
establishment as set out in the HWW Regulation$tiéW regions and
national network establishment.

HWW regions must apply to HWW to gain recognitianaaregion or national
network.

A Region or national network shall for all purposesinaugurated by the
convening of an inauguration meeting at the dioectf the International
Council.

When a member organisation leaves the area otijatisn of any Region or
national network and continues to be engaged iaimctivities, in the area
of another Region, the member shall be entitldaeimome a member of the
latter Region or national network upon it beingabished that the member is
in good standing.

All members of a HWW region and nation networkslidh@ encouraged and
have equal access to participate and be activiéieggonal and national
activities.

HWW REGIONAL NETWORK STRUCTURE REGULATION

The guidelines for the establishment and neitop of a HWW Regional
networks shall at the least include the following;

211 Any regional HWW structure will follow common crita in
regard to the role and purpose.

2.1.2 Defined roles will include regional priorities andeds

2.1.3 A Region must include a minimum of five organisasdrom
HWW full member organisations participating as menshin
the region.

2.1.4 Regional HWW structures must be transparent andbdeatic
and provide for participation by all members.

2.1.5 There must exist a transparent process for eleofiGtegional
representatives.

On being formally recognised by the Internaldiembers a regional HWW
may be represented at the International Membergtiig.
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3.1

3.2

4.1

4.2

4.3

4.4

4.5

4.6

4.7

HWW NATIONAL NETWORK STRUCTURE REGULATION

The guidelines for the establishment and recogmibioa National HWW shall
at the least include the following;

3.1.1 A national HWW structure will follow common criterin regard to the
role and purpose as determined by the IC.

3.1.2 This will include national priorities and needssadmitted by the
National HWW to the IC.

3.1.3 A National HWW must include a minimum of three HWAM
members from three organisations in the country.

3.1.4 National HWW structures must be transparent andodeaic and
provide for participation by all members

3.1.5 There must exist a transparent process for elecfibfational HWW
representatives.

On being formally recognised by the Internationarivbers Meeting a

National HWW may be represented at the Internatibeanbers Meeting.

HWW ELECTION AND VOTING REGULATION

When International Members, or any group of HWMluding the
International Council is required to conduct adialbr any position(s) or
casual vacancy of a position(s) of HWW to eleat@lacement, the voting
procedure will take place as follows:

For the ballot to be conducted nominations wilichéted for if no more
nominations than the number of vacancies availaldaeceived than the
position will be considered filled.

If more nominations than positions vacant are stiiechthen the International
Council will nominate a returning officer to condice ballot.

The returning officer will be required to notify &y HWW member eligible
to vote of the forthcoming ballot and to providempation forms for the
ballot to every eligible member no less than 28dagfore the ballot is to be
conducted.

The nomination forms can allow for persons to natera second person for
any of the positions to be elected.

The returning officer must notify the nominatedgzer that they have been
nominated by a second person and request thap#rsgnally complete a
nomination form. If the returning officer does meteive a nomination form
from the person then they will not be consideredradidate for election.

Having received all nominations for the ballot te&urning officer must

prepare and distribute a ballot sheet with all cdaies’ names and send it to
all HWW members eligible to vote. The ballot sheeist include all
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4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

individuals full names and if relevant include tiemes in the first language
as well as in translated form.

The ballot must be conducted over a period of Be than six weeks.

Each candidate may supply to the returning offiome paragraph summary of
why they think they should be elected to the vapasition. The candidate
must supply the summary in the relevant languages.

The returning officer must send with the ballotetheny summary received by
the candidates to every HWW member eligible to vote

The International Council must supply and makelatée to the returning
officer all necessary records and funds to conthecballot.

Any candidate may have access to the recordsdigiiea names and contact
details of HWW members eligible to vote.

The returning officer on receiving the votes froM/ members must count
the votes and record the result. The candidatesrembers must be provided
with a complete count of total votes received,|tetdes counted and the
number of votes received for each candidate.

The returning officer may declare the election oate based upon the person
receiving the most votes. Or if there is more thaa position being decided
upon the persons receiving the most votes in theraf highest number to
lowest number will be listed. Those deemed to vawe the most votes equal
to the number of vacant positions will be declaatstted.

If an election involves specified positions thessiflons must be written on
the ballot sheet.
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