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15 May 2010

Dear Chris

I am writing on behalf of HomeWorkers Worldwide, in their capacity as members of the Ethical Trading Initiative [ETI] NGO Caucus, to give feedback on Asda’s ETI Report (2009)
.  

Asda/George is to be congratulated for starting to tackle the thornier issues of creating sustainable change in its supply chains and has made remarkable progress in many areas, notably in the alignment of ethical trade and business practice, through: 

· raised entry standards and stronger mechanisms for approval of new suppliers 

· targets for raising standards across the supply base

· commercial incentives for suppliers to raise conditions, including suspension of companies which fail to show progress 

Asda is now rated by NGOs as an achiever against the ETI implementation benchmarks, and a leader in terms of its alignment of ethical and commercial practices, and as such is one of the foremost ETI member companies
.  We are also happy to note good practice and progress in other areas:

· strong governance of ethical trade within the company, including for example through the involvement of sourcing managers in ethical trade meetings; 

· Asda has been a consistent advocate of ethical trade in meetings within ETI and other multi-stakeholder initiatives and in external meetings, and its interventions have had a positive effect 

· building supplier capacity to meet the Base Code [BC] through a large scale supplier development programme; translation of the supplier manual into 5 languages

· requiring own-branded suppliers to demonstrate an implementation strategy

· work with UK unions in the agriculture sector

Asda is doing challenging work, for which it is to be congratulated.  However we note that it has not progressed on extending the scope of implementation down to 2nd/3rd tiers, nor to goods-not-for-resale, both of which were targets for 2009.  Lack of progress in ensuring benefits to informal workers, and the lack of a stated policy or strategy for the homeworkers and smallholders who are present in Asda supply chains continues to be a major gap.  While welcoming and noting good progress made, the company’s implementation needs to be strengthened in the following areas.

The top priority for the Company should be to develop tri-partite monitoring processes (verification) to ensure that audits are a true reflection of reality, and to build its understanding of ‘difficult’ labour rights issues.  This will become increasingly important as the compliance targets start to bite, since the strong focus on audit results will inevitably increase the temptation for audit fraud and concealment.  Evidence is growing that conventional third party audits – on which Asda relies for its monitoring – are less effective at identifying abuses of core labour standards, including union rights and discrimination.  Asda should therefore seek to engage with unions in sourcing countries (as it does in the UK) as sources of information about prevailing conditions and involve them in its implementation, for example by instructing auditors to involve union and workers’ representatives (where they exist) in supplier audit feedback meetings.  Work with unions and NGOs in sourcing countries will increase the sustainability of implementation and assurance over, and reliability of, information.

Secondly we would encourage Asda to get more actively involved in the ETI Homeworker Project, to build its understanding of homeworker issues, and to adopt and implement a homeworker policy on the lines of the ETI Homeworker Guidelines.  In general Asda would be advised to invest more in implementation at 2nd and 3rd tier suppliers; monitoring at these levels will reveal more issues, but deliver more impact on the conditions of workers with the worst conditions.

Finally we urge the company to invest more in communicating to workers their entitlements under the Base Code, since this will underpin Asda’s top-down implementation approaches.  

In the light of the above, Asda may need to review its ethical trade resources, and if these are sufficient to deliver good practice across the board.  

I hope these comments are useful and help Asda continue to make excellent progress in improving working conditions in its supply chains.  HomeWorkers Worldwide would be very happy to discuss the issues in this letter and we look forward to your reply.

Yours truly

Peter Williams

for HomeWorkers Worldwide

cc:
Dan Rees, Martin Cooke ETI 


Jane Tate, HWW

� The audit data pilot also resulted in recommendations about Asda’s information management systems, which are not repeated in the present letter





� This letter can be used in public communications by Asda, but if it is published in part HWW reserves the right to publicly disclose its contents in full
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